Succeeding as an organization is difficult without a strategic plan.
Our workshop will help prepare you to address future opportunities and
challenges, and envision a strategic roadmap for success.

Fundamentals of Strategic Planning

for Non-Profit Organizations

Workshop topics will help you:

= Determine readiness for strategic planning

= |ldentify potential pitfalls

= Explore methods for conducting 'ﬁme

internal and external reviews +o Hhind& abeut

= |dentify strategic issues ’é SUCCE 55/;}

= Organize for successful

implementation /‘ (I i

Workshop Date & Location Workshop Cost & Registration
October 12, 2017 + $60 per person or
9:00 am to 12:00 pm + $50 per person if two or more

Workshop will be held in room G55 in the [RASASARUARIEILES LS

Waukesha County Administration Center

organization

of the Waukesha County Courthouse WOHEALLY,
complex located at 515 W Moreland Register online at:
Boulevard, Waukesha, W1 53188. http://luwex.maxgalaxy.net

For more information:

uw -
Contact Steve Chmielewski at 262-548-7781 or EXt E"Slon

steven.chmielewski@ces.uwex.edu or visit
https://www.waukeshacounty.gov/uwex/CRD Waukesha County




